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FroM the PreSident & the eXecUtive director
Blaine MacDougall & Joseph Geiser

Seeking Positive Solutions
Catholic administrators throughout the province 
are to be commended and thanked for their creative 
problem-solving with the various challenges they  
faced as our schools re-opened this year. In the  
midst of all these challenges, 
feelings of frustration, anxious-
ness and uncertainty – fatigue 
was also evident. 

However, as time passed, a sense 
of hope, collaboration and an 
enormous amount of effort 
evolved to take on the various 
challenges that were ahead. How 
did we get to that point?

Perhaps once the venting was 
done (and this was a necessary 
step), individuals began to 
pause, speak to colleagues, listen to ideas, and took the 
time that was needed to formulate a plan to solve their 
particular situation.    

When looking for ways to resolve challenges in a positive 
manner, one idea that organizational psychologist 
Stew Friedman mentions in Total Leadership is to form 
a network of three. These could be family members, 
friends or colleagues. Each one is responsible to listen, 
coach, suggest and, perhaps even, provide ideas that can 
assist you in getting to that place to solve your particular 
challenge in a positive manner. Not only is this a place 
whereby you can vent and share your frustrations, it 
serves as an opportunity for you to share your own knowl-
edge and experiences and help guide a family member, 
friend or colleague to a place where they may be able to 
address their issues and seek a positive outcome. 

All of us have so much to share and it is through this 
sharing that we have an opportunity to guide and assist 
our family, friends and colleagues. 

There is a plethora of research available to assist you in 
"Seeking Positive Solutions," the theme of this issue of 
Principal Connections. You may also want to refer to a 
great article published in the 2019 Summer edition of 

the magazine. Seeking Positive 
Solutions, written by Luciana 
Cardarelli and Jan Murphy, 
provides a succinct outline of 
leadership styles in seeking 
positive outcomes. Re-reading 
this article may help guide 
you to a whole new level of 
self-understanding. 

The cover of this issue of 
Principal Connections depicts 
the Magi following the star to 
Bethlehem on their journey 
to seeking the hope and truth 

that Jesus’ birth was to provide – the much-needed 
positive solution. 

As all of us continue to seek positive solutions to the 
anxieties and fears, challenges and opportunities of 
the past several months, we would like to take this 
opportunity to wish each and every one of you a very 
happy and blessed Christmas. Please try to shut your 
technology down and regroup with your family and 
friends. Take this time to rest, relax and enjoy this very 
special time of year. May you continue to be blessed 
with great health, happiness and strength for all that lies 
ahead in the coming months.

God Bless you in the work that you do for your students, 
staff, communities and for Catholic education.

Love bears all things, 
believes all things,

hopes all things, 
endures all things. 

1 Corinthians 13:7
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FroM the editor
Deirdre Kinsella Biss

Finding New Ways Forward
Seeking positive solutions begins with hope. Hope is 
the belief that the outcome is possible. It is a motivating, 
emotional way of being. Optimism and positivity are the 
personal leadership resources we engage to find positive 
answers to the challenges we face. 
Hope is grounded in God, while 
optimism is grounded in human 
possibility. This edition of Principal 
Connections will explore different 
ways to think about complex educa-
tional problems. "Seeking Positive 
Solutions" offers a way of weaving 
hope with human possibility to find 
new ways of doing and being.

Dealers in Hope, written by Jill 
Gowdie highlights the importance 
of compassion, mutuality and 
community. She reminds us that 
resilience, change management 
and soft skills are the fruit of our 
Catholic leadership, but not the 
source of it. Being present to the people we serve and 
acknowledging the hope that exists around us is her 
positive solution. She challenges us to stay in the moment 
and listen ‘with the ear of the heart.’ 

John Hattie, Jenni Donohoo and Peter DeWitt share 
their insights in Understanding Impact to Foster Collective 
Efficacy. They believe that through combined efforts, 
principals and their faculty can accomplish great things 
for the learning lives of students. Building collective 
efficacy is the positive solution they seek. When a faculty 
believes they have what it takes to positively inf luence 
student outcomes, measurable improvements are realized.

Lyn Sharatt identifies the school principal as a strategic 
leader during times of crisis. In Learning Organizations 
that Move Forward, Lyn explores the question how do 
you move from a culture of  'doing things in isolation' 
to a culture focused on 'learning alongside' during a 

pandemic? She advocates that positive solutions begin 
with the belief that technology enables a focus on 
learning; that parents are our partners; that a balanced 
approach is crucial; and that good communication and 

conversations are essential. 

The Wisdom of the Seasons by Michael 
Harrison recognizes confronting 
fear as one of the biggest leadership 
challenges we currently face. In order 
to combat those fears when they 
intersect with our school communities, 
he suggests strong and intentional 
relationship building be part of the 
solution. It is not the principal’s job 
to deal with all the fears that are 
generated by COVID-19, but seeking 
to problem solve and intentionally 
modelling patience and hope is an 
effective path.

Reaching beyond where we currently 
are is important. In his article, Efficiency Doesn’t Change 
the World, Richard Gerver suggests that we must move 
away from a system and society that prepares people 
for seeking out and protecting certainty. His solution is 
to take a pause from the endless pursuit of efficiency in 
education in order to ref lect on the vision, the approach 
and the leadership that will define the future.  Richard 
suggests that while efficiency will never provide 
the opportunities for a better, brighter tomorrow … 
education can! 

People matter. As we seek out positive solutions, we must 
consider the happiness and well-being of those we work 
with. As people of hope, we must strive to understand 
each other’s perspectives and actions and find ways to 
work together. Good hope is a way of being mindful of 
the here and now. During this season of Advent, let us 
journey together, seeking positive solutions and a wisdom 
for life.

"Seeking Positive 
Solutions” offers 
a way of weaving 
hope with human 

possibility to 
find new ways of 
doing and being.
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By dr. Jill Gowdie 
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Dealers in 



By Michael harrison

These are humbling times to try to write an article. I 
am aware that as I write this, it is still the Thanksgiving 
Season, but as you read this, it will be Christmas. How 
can I possibly offer timely commentary, when our reality 
is changing so quickly and unpredictably. If I had been 
writing this two months ago, it would have been the 
middle of August. The challenges and problems were 
completely different then. 

To be asked to offer positive solutions we first must know 
the problems that need to be solved. How can I possibly 
predict the problems you will be facing in two months? 
How can I know what path the virus will take, or the 
conditions under which the province will be living? What 
new stresses will be confronting you, your family and the 
community in your care?

Today’s problems are many and diverse. Teachers are 
worried about their safety, but they are also worried 
about changes to their working conditions. In August, 
teachers were concerned about being re-assigned to 
online environments. Now, their teaching environments 
have changed again with new assignments, new 
class lists and an uncertain teaching model. These 
are complex problems that are evolving rapidly and 
defy easy solutions. However, once we change our 
perspective, we see these problems have certain aspects 
in common. They are rooted in change and uncertainty, 
and manifest themselves in the powerful emotional 
drivers of fear and helplessness.

The very natures of our workplaces have changed. 
Contributions that have fueled teacher well-being, 
such as teams, clubs and committees, are gone. 
Teachers who have spent years building responsive 
classrooms have had re-think their pedagogy and 
assign students to physically distant rows. Staff 
camaraderie has been threatened as staffrooms are 
closed, informal gatherings are discouraged, and staff 
socials are cancelled. 

While our schools have done a great job of keeping our 
staff and students safe, we have seen a huge decrease 
in those aspects that have always made school fun and 
enjoyable. These types of problems compare the way 
things are to the way things once were, and find that the 
old way was better. These are problems of loss, and they 
manifest themselves in sadness, grief and despair. And 
still the problems evolve and change. 

As you read this, these problems may no longer be 
relevant? It is impossible to predict what new problems 
have arisen? But what we can do is realize that the 
categories of problems don’t change. We will undeniably 
be facing problems of fear and of loss. And if so, we must 
try to understand our role in helping our communities to 
cope. What do our communities need from us? What are 
the antidotes to fear and loss? And how can we promote 
them in our schools?

The Wisdom of  
the Seasons
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Efficiency Doesn’t  
Change the World

A few of years ago, I met a man who has, quite 
literally, changed the world. I have to confess I 
was in awe. I was in Saudi Arabia for a  
  conference on education and new technology. 

It was a big deal with a fantastic line up of speakers and 
over 3000 participants. 

I love listening to other speakers; I learn so much from their 
insights, their wisdom and their experiences. I was more 
than a little excited to hear the thoughts of the conference’s 
opening speaker. And spend time with him afterwards. 

Steve was the co-founder of Apple; not Jobs, the other one, 
the one who designed the computer. Steve Wozniak is a 
relatively shy and unassuming man; no show of wealth 
or status, no bravado or pompous airs, just a normal guy 
who happened to change the world!

As a boy, Steve had two ambitions; one to be an engineer 
like his father, because he knew that engineers can 
make the world a better place; the other, to be a teacher; 
because teachers too can make the world a better place.
Engineering won and the rest became history, but only 
because of the unique partnership that was born when 
Steve met Steve.

What struck me about Wozniak was his extraordinary 
generosity and humanitarian spirit. From his earliest days 
as an inventor, he knew he was on to something when he 
started messing with valves, diodes and soldering irons. He 
knew it was something that could lead to amazing things, 
but he also knew he wasn’t good at understanding the social 
impact of his inventions. It was only when Jobs became 
involved that Apple was born and a business created. 
Steve has always wanted to do good. After leaving 

By richard Gerver

Apple, his time included working as a 5th grade teacher; 
fulfilling his other ambition. He loves teachers, saying 
they are, “special, special people.” He believes, “it is less 
important what you teach and more important how you 
learn.” And learning, “must be a personal journey.”

Talking to Steve, I thought about how he demonstrates 
what we have to help to develop as educators.

As Apple expanded, they created a mantra, a promise for 
the kinds of people they wanted to hire. The mantra is 
simple and elegant on the surface but dig deeper and you 
can see the complexity of the challenge. 

“At Apple,” Steve Wozniak told me, “we will 
never employ anyone who needs managing.”

What an interesting way of framing a conversation with 
educators … how do we create those young people?

I have met many enterprising, young entrepreneurs, who 
have chosen to forgo the traditional routes of university 
and college to strike out on their own and create products 
they believe can change the world. I am convinced 
that standardized systems and routes of learning will 
increasingly hamper our children’s futures. 

COVID has underlined just how uncertain and fast 
paced the world is becoming and just how agile future 
generations need to be. We must move away from a 
system and society that prepares people for seeking out 
and protecting certainty; promising fixed routes that lead 
to fixed outcomes, to one that helps our young people to 
thrive under new conditions. 
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Understanding Impact to 
Foster Collective Efficacy 

By John hattie, Jenni donohoo and Peter M. dewitt 

Success in schools lies in the strength of believing 
that through their combined efforts, principals 
and their faculty can accomplish great things for 
the learning lives of students. Collective efficacy 

is the shared conviction that educators make a significant 
contribution in raising student achievement. 

Regardless of the challenges posed by the current 
pandemic, the communities in which students live and/
or their home environments, when a faculty believes 
they have what it takes to positively inf luence student 
outcomes, measurable improvements are realized. 
Principals play a key role in the maintenance of collective 
teacher efficacy – especially in the time of COVID-19 
(Donohoo, 2020). 

When leaders work to build collaboration with and 
amongst their teachers and support them in ways to 
ensure they can be successful, it goes a long way toward 
developing a shared sense of efficacy. Fostering collective 
efficacy requires instructional leaders who create high 
trust climates, demand high expectations, and legitimize 
and support a narrative of learning. 

Instructional leaders (d=0.42) share their interpretations 
of the impact of teachers and are vitally and continually 
concerned with the teachers’ and the school’s impact on 
student learning. They also consider their contributions 
to student achievement. “How leaders think about the 
impact of what they do is more important than focusing 
on what they do” (Hattie & Smith, 2021). 



HaPPiNESS
By neil Pasricha

"School leadership is complex work. Uncertainty, constant 
change, being sensitive to the needs of many and meeting 
the ever-changing demands of learning requires a unique 
set of personal resources. Your approach to leadership is 
greatly inf luenced by your own personal happiness. The 
number one positive solution begins with you. Happy 
people make the best of everything and positively 
inf luence others.” 

Here are seven science-backed ways to be happy right now.

Let’s start with some bad news.

The happiness model we’re taught from a young age is 
completely backward. We think we work hard in order to 
achieve big success and then we’re happy. That’s how I 
grew up! That’s what my parents taught me.

We think the scribble goes like this:

Study hard! → Straight As! → Be happy!
Interview lots! → Great job! → Be happy!
Work overtime! → Get promoted! → Be happy! 

But it doesn’t work like that in real life. That model  
is broken. We do great work, have a big success, but instead 
of being happy, we just set new goals. We study for the next 
job, the next degree, the next promotion. We never get to 
happiness. We just push it further and further away.

What happens when we snap “Be happy” off the end of 
this scribble and stick it on the beginning? Then, these 
important six words look like this:
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The Seven Nuances of 
Effective Leadership
By Michael Fullan

In my previous Principal Connections’ article, I called for a 
broader and deeper definition of the moral imperative of 
the school, and hence a corresponding change in the role 
of the principal. 

The suggestion was that the focus on ‘learning’ as the 
exclusive goal is too narrow, and that the shift to include 
and integrate ‘well-being’ was crucial for motivating the 
whole student. 

I am happy to build on this idea to expand on the leader-
ships skills that will be required for the new, more funda-
mental reform agenda. I arrived at these new insights in 
studying leaders who exemplified ‘nuance’ – the capacity 
to see below the surface, understand key details and link 
them to the bigger picture. In Nuance (Fullan, 2019), I 
interviewed 10 leaders who I thought exemplified nuance, 
and as such were able to be successful compared to other 
leaders, weighed against leaders who seemed to be doing 
similar things but were much less successful.

The breakthrough came when I was able to see the 
f low of complex change for these leaders, and how they 
continually dug into the details, and made sense of 
them. The f low of change consisted of three elements: 
joint determination (between leaders and those they 
worked with), adaptation (as they inevitably encountered 
problems) and a culture of accountability (how collective 
responsibility was established). The leadership skills 
within these phases was where the nuance could be found. 

I came to call the breakthrough or key concept: ‘contex-
tual literacy’ – an odd phrase but it means the capacity of 
the leader to understand the dynamics or culture of the 
organization that you are leading. To give another hint of 

the complexity, this means that every time you are hired 
to a new job you become instantly and automatically 
‘de-skilled,’ which is to say you must become a learner 
vis-à-vis that situation. Moreover, these days you don’t 
even have to move. With COVID-19 and other events, 
the context often moves underneath your very feet. Thus, 
no matter how you cut it you must become a learner 
continuously with those you lead.

As I studied the 10 leaders in the act of doing, I identified 
a number of skills and situations in action. I had not 
brought these skills together in one place until recently 
when a group of corporate and education leaders asked 
me to present on the specific nuance skills in action. Here 
is the result:

The Seven Nuances of Leadership
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Moving Learning Organizations Forward

Virtual learning during the pandemic has changed 
everything and nothing. Change in teaching requires 
major transformation in the culture of a school, a complex 
undertaking in the best of circumstances. Profound 
change in teaching became an imperative with COVID-
19; the capacity for change was underscored by the 
demand for adoption of social media and technologies; 
adoption which had previously been resisted. 

The changes educators need to make in schools require 
assistance. Organizational Learning (OL), where change 
is initiated by some event, felt need, or perception of a 
problem (the stimulus – like COVID19), offers insights 
that may lead to individual and collective solutions.  The 
stimulus for OL begins with gaining better knowledge 
and understanding of the changes needed. 

In my research (Sharratt, 1996-2020), those who lead 
‘Learning Organizations (LOs)' may be sources for much 
needed reassurance and solution-gathering. These leaders 
consider five ‘Big Ideas’ (Sharratt, 1996) in seeking 
positive solutions in calm and crisis: 

1. vision
2. Structure
3. Strategy
4. resources
5. culture

1.   the vision

Vision is the number one ‘Big Idea’ in developing systems and 
schools as Learning Organizations. Strategic leaders realize that 
a sustainable vision for system and school improvement work:

•	 Is built through consensus;
•	 Is understood by all;
•	 Fosters commitment to learning;
•	 Relates to ALL students’ improvement;
•	 Is aligned from system to schools and back again;
•	 Moves the focus from ‘doing’ to 'learning.'

  Positive Solutions during a crisis

Leaders in Learning Organizations:

•	 Give staff a sense of overall purpose: Blended learning 
opportunities include specific tasks that take advan-
tage of online tools for deep learning and collaboration 
but also rely upon foundational learning that does not 
change in an online structure (Parameter 11);

•	 Begin with and often return to the vision of having 
shared beliefs and understandings (Parameter 1): 

•	 All students can learn given the right time and support;
•	 All teachers can teach given the right assistance;
•	 In having and implementing high expectations, 

offering early and ongoing intervention; 
•	 Can articulate why they are learning, teaching and 

leading the way they are. 

By lyn Sharratt
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Given 
the way 
our days 
twist and 
turn as we all 
grapple to find 
opportunity amidst 
waves of challenges, 
it is no wonder that 
the importance of social 
emotional leadership is 
front and centre as we 
seek to find positive 
solutions that honour 
the interests of all 
those we encounter in 
Catholic education. 

A renewed focus on 
social emotional 
learning (SEL) is 

particularly imperative with 
the release of the new math 
curriculum in Ontario. Social 
Emotional Learning that’s 
culturally responsive, as 
defined by SMH-ON, helps 

students to develop the intra 
and interpersonal skills they need 

to f lourish throughout their life.

Leading in ways that incorporate the six com-
mon elements of SEL allows us to “be a learner 

first,” as we respectfully prompt dialogue in 
order to better understand the narrative and 

interests of others as the starting point in 
managing conflict in our daily work 

as positional leaders.  Spending 
time uncovering what is below 

the surface can be the most 
important work we do in 
seeking positive – and lasting 
– solutions to situations. 

“Lord, make me an instrument of your peace … 
Grant that I may not so much seek to be understood as to understand…” 

Peace Prayer of St. Francis of Assisi

Seek First 
to Understand
By luciana cardarelli



KNOw ThySELF
Self-awareness
By Pam ryan

Have you ever wondered how is it 
that from around the globe we 
have such a wealth of literature 
and programs about leadership 

and yet still have such variability in practice? 
Variability not in the sense of leadership styles 
but in quality and impact. Most folk I know 
can readily recount a tale or two of leadership 
woe, whispered in corridors or decried over 
dinner. So why is it that if asked to, most of us 
could potentially name or even shame?

These questions have intrigued me for 
some time, to the point where I decided to 
undertake research to explore leadership that 
is dysfunctional or even destructive. You may 
think that perverse, given that in education 
we tend towards ‘bright side’ orientations. But 
we can take a lead from health where the study 
of pathology can result in prevention and/or 
cure. So, the point of my study was not about 
focussing on the negative but about better 
understanding leadership and why sometimes 
it goes so right, and sometimes not, and how 
we can turn that learning to good purpose.

Without going into detail here, through the 
research1 I have come to regard leadership 
as a dynamic and complex system made 
up of multiple interdependencies and to 
define leadership as a ‘complex, relational, Figure 1: Interdependent Whole-system Leadership

contextual and co-constructed process of influence driven 
by ethical purpose.2’ That system operates at three interde-
pendent levels, micro (individual), meso (group) and macro 
(organizational). For leadership to be effective each of those 
levels operates in healthily interconnected and sustainable 
ways – like any robust eco-system (See Figure 1). 
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Seeking new solutions to complex problems has become 
one of the biggest challenges for individuals and organiza-
tions over the last decade. The need to find new solutions 
is a direct response to the ever-increasing uncertainty and 
ambiguity associated with rapid change that is, and will 
continue to take place, everywhere. 

When asked, most people would agree that creativity is the 
process of finding new solutions for complex problems. For 
many, their next thought will be, “But, I am not creative,” 
and they believe that they have nothing to contribute. 

Being creative is typically seen as something that “creative 
people” do, and it is a mysterious skill that can only be 
done by someone who has that “talent.” The reality is 
very different. Over 60 years of research into creativity 
shows that finding better solutions to complex problems 
is not about talent, but about following an evidence-based 
process that can be applied by anyone to any problem that 
they face.  

Creative Problem Solving (CPS) is a four-step model that 
has been developed in response to this research. The four 
steps have universal acceptance:

•	 Clarifying. Exploring the problem and identifying 
the root causes of the challenge being faced.

•	 Ideation. Creating ideas about how to overcome the 
identified problem.

•	 Developing. Taking some of the ideas that look 
like they will overcome the identified problem and 
crafting them into an elegant and impactful solution.

•	 Implementing. Taking the developed solution and 
bringing it to life in the real world.

To navigate the four steps, there are many research-
based tools that focus on divergent and convergent 
thinking strategies such as “Why? What’s Stopping You?,” 

“Brainstorming” and “Evaluation Matrix.” As with any 
tool, the secret for success is to apply the guidelines for 
using it with fidelity. Unfortunately, the guidelines are 
often ignored, which leads to poor results and a loss of 
trust in the tool. For example, brainstorming is one of the 
most widely used tools, but very few know that the secret 
to getting quality results is to separate idea creation from 
idea evaluation. 

Failing to follow the process and getting poor results 
often reinforces an individual’s self-belief that they are 

Creative Problem Solving
By Jeremy Staples
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Some Good News
By vickie Morgado and deirdre Kinsella Biss

During COVID-19, actor and filmmaker John 
Krasinski developed a webinar series entitled 

“Some Good News.” The series made the 
future seem brighter and celebrated stories 

of insight and innovation. These uplifting stories of 
optimism during the pandemic expanded our worldview. 
They also caused us to appreciate the need for positive 
news, inspired hope and reinforced the true goodness that 
we all have inside us. 

COVID-19 hit our education community hard and fast 
in March 2020. Schools closed, virtual schooling opened 
up, change and constant adaptation became the operative 
educational words. Despite the fear and threat posed 
by the pandemic, educators across the province met the 
challenges with positivity, creativity and innovation. 
This article captures just some of the good news found in 
education during the physical closing and later reopening 
of our schools.
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The 
Umbrella 
Connection
Proactively Helping Youth 
Prepare for Life’s Challenges

By Gloria lasovich

why the Umbrella Project?

The Umbrella Project is simple to execute but impactful 
in its results. The program works with existing school 
curriculum, as well as well-being efforts already in place. 
Our staff used The Umbrella Project lessons during 
Religion, Language, Math, Social Studies, History, the 
Arts, Health and Physed.  

The program respects educator time and energy as a 
priority and does not ask a lot of those implementing it. Its 
Dashboard is an online portal made available to every staff 

member. There are lesson plans, stories, videos, anchor 
charts, success criteria and report card comments, as well as 
other resources. As a Catholic school principal, I was drawn 
to the Catholic resources – prayers for each skill, prayers 
and reflections for assemblies and staff meetings, and the 
alignment of skills with the Catholic Graduate Expectations. 

Seeing our school community using The Umbrella Project 
language was evidence of its impact. Bringing it into 
classroom activities quickly led to it becoming a greater 

As educators, we often see the effects that stress and 
anxiety have on our students. Along with the challenges 
of the pandemic, there are school pressures, problems 
at home, difficulties with personal relationships and 
stresses related to social media – just to name a few. 
We are charged with the responsibility to provide 
youth with strategies to deal with what can feel like an 
insurmountable amount of stress. 

To better prepare our students with the tools they need to 
maintain their well-being, our school implemented a pro-
gram called The Umbrella Project. It is a research-based, 
teacher-led curriculum that helps educators, students 
and parents reframe their perception of challenges and 
strengthen skills of well-being to positively cope with the 
stresses of life.

The Umbrella Project calls these stresses “rain.”
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Ways to Let your 
Community Know 
They Matter

By angela Maiers

For 30 years, I have been sharing a singular message: 
Everyone needs to know they matter. Human beings 
need to know they are significant in the lives of others. 
They also need to be noticed, valued and honoured. This is 
not an ego-driven “want” –  it is a biologically-fed “need.”

I not only want to give you five ways to let the people you 
lead and serve know they matter; I want to share the ideas 
of school leaders who live this message every day that every 
single person in their school and community matters.

 allow Your commitment to  
 Be Seen and heard

At Carlton Comprehensive High School in Prince Albert, 
Saskatchewan, Principal Dawn Kilmer invited students to 
paint each line of the You Matter Manifesto on the main 
school staircase. Nearby, other sources of inspiration are 
delivered by enormous murals. 

Dawn explains, “We want all of our students to know that 
they are our primary focus and number one concern. ‘You 
Matter’ reminds us to focus on the very thing that drove 
many of us to become teachers – people – our students 
and our colleagues. Sometimes we may get caught up in 
the day-to-day business of school and life. It’s not that we 
forget our students and colleagues’ matter to us, we just 
become so busy with important tasks that we forget to 
show or tell others how important they are to us.”

 Make Mattering a Part of Your  
 daily routine and culture

Principal Derrick Conley, of East Texas, has whole-
heartedly committed to the practice, not just the 
proclamation, of mattering. He has embraced a simple 
and impactful daily routine across the school that I refer 
to as the 2-5-2 framework. In a nutshell, the framework 
involves the following: 
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christmas office hours:

• The CPCO office will be closed for the Christmas 
holidays, commencing Dec. 21, 2020, and will 
reopen on Jan. 4, 2021. 

• Voice and email messages received over the 
holidays will be returned on Jan. 4, 2021.

• If this is an emergency, please contact Joseph 
Geiser, Executive Director, at jgeiser@cpco.on.ca.

• If assistance is required for CPCO’s Long Term 
Disability Program, contact Johnson Inc. at 
1-877-709-5855.

May the Peace, Joy and love of christmas fill your heart 
and home throughout this festive season!

Catholic Principals’ Council | Ontario

Then an angel of the Lord stood before them, and the glory of the 
Lord shone around them, and they were terrified. But the angel said 
to them, “Do not be afraid; for see – I am bringing you good news of 
great joy for all the people: to you is born this day in the city of David 
a Savior, who is the Messiah, the Lord. 

Luke 2:9-11



cPco conFerence
CANADA’S #1 CATHOLIC LEADERSHIP CONFERENCE

Event hashtag: #cPcoconference

“You are my refuge.” - Jeremiah 17:17 

Serve. Advocate. Lead.

2021 Program:
February 10, 2021 - Dr. Robyne Hanley-Dafoe

February 16, 2021 - Sr. Helen Prejean Keynote and introduction to book 

study featuring “River of Fire” (first of 2 sessions)

March 24, 2021 - Sr. Helen Prejean - Q&A with Sr. Helen and book study 

(second of 2 sessions)

april 13, 2021 - Cardinal Collins will celebrate Mass

register for any or all of the above sessions at cpco.on.ca

Join us as cPco's annual conference goes virtUal!
the associates join in for Free!




